Red Clydeside
Myth of Red Clydeside
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During the war Glasgow became known as Red Clydeside. The question is, was it justified? However it was mostly about rent rises and dilution, which meant taking skilled jobs and dividing them into parts which could be given to unskilled workers. The government misread the situation and thought that it might be a potential communist revolution.
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The situation was made worse by putting William Weir, the owner of Fairfields Ship Yard in charge of the munitions industry in Glasgow. He was known to be a hard line, anti-trade unionist manager and this led to suspicion between the workers and the government. The recent rent strikes had been unsettling in the area. Workers saw that a united front against government seemed to work. The government viewed the complaints about the rents as fair but were less likely to back down about disruption in the armaments industry. The Clyde Workers Committee (CWC) were worried about loss of working conditions and called for a strike. 
The government would not back down and enforced the dilution of skilled labour and arrested the leaders of the CWC.
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The second phase arose because of post-war strikes and conflict in George Square. After the Russian revolution the government was scared of a workers revolution. The return of soldiers who were disillusioned by the breaking of promises made led the government to feel that a similar thing could happen in Glasgow. The CWC wanted to argue for a living wage for fewer hours to help absorb the unemployed. The Scottish Secretary misread this as a political issue and warned of a potential Communist revolution. 
The CWC called a strike and decided to hold a meeting in George Square. This proved to be a disaster and led to a battle between police and strikers in George Square. However it died down after a compromise on hours which suggests that it was industrial rather than political. Willie Gallagher, a hard line communist backs this up when he said “They carried on a strike when they ought to have been making a revolution.”
There were five main issues which caused industrial unrest on Clydeside during the First World War:

	Issue
	Why this angered workers

	1.  DORA, 1914
	Banned strikes.

Allowed workers to be forced to change jobs.

	2. The Munitons of War Act, 1915
	· Brought armaments manufacturers under the control of the Ministry of Munitions.

· Banned strikes, controlled wages, working hours and conditions.

· Couldn’t refuse overtime.

· Introduced leaving certificates for workers in ‘controlled’ establishments.

· Nicknamed the ‘Slavery Act’ by workers.

	3. Leaving Certificates
	Workers had to obtain permission to leave jobs in ‘controlled industries’ (regulated by the Munitions of War Act).  Leaving certificates were difficult to get.  Even if pay was low, or conditions poor, you had to have permission to leave.

	4. Dilution
	Worry that dilution would continue and that skills and wages would be devalued.



	5. William Weir
	Became controller of munitions for Scotland.

Owner of a factory – Weir’s – ‘hard man’ who was very anti-trades-unions.

Also – he employed American engineers at Weir’s for higher wages.


Politics
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In the eyes of many in Britain, Glasgow during the First World War gained the reputation of being a centre of socialist if not communist ideas, a hotbed of revolution. The origin of much of the radicalism came from the shop stewards on the Clyde which led to numerous strikes on the Clyde.

Some of the socialist leaders including John MacLean, opposed the war; others, including David Kirkwood, did not. Willie Gallagher was a prominent militant trade unionist and a founding member of the Communist Party in 1920. Gallagher was consistently anti-war, but socialists were split on the matter. John MacLean won the support of thousands of people with his socialist and anti-war views.

Radicalism continued after the war with a fear of a possible revolution in 1919 and a riot in  George Square in Glasgow However the long term triumph lay with the gradualist approach represented by Maxton, Kirkwood, Johnston Wheatley as opposed to MacLean who wanted revolution. Their radicalism showed itself in the growth of the Labour Party.
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In the 1922 General Election ten Labour M.P.s were elected for Glasgow constituencies. Labour made the breakthrough as the second political party. 29 of their 142 seats were in Scotland, 10 of them in Glasgow. By 1924 they won 34 seats. The more radical nature of Glasgow’s M.P.s can be seen by the fact they were members of the ILP which had a more socialist agenda than the Labour Party. In the 1922 General Election in Scotland, 40 out of the total of 43 prospective Labour candidates were members of the ILP, indeed, Membership of the ILP trebled during the war years. Clydeside became the main centre of communist politics after the formation of the British Communist Party in 1920.

Labour support increased 10 times between 1910 and 1918. In 1922, 42% of Glasgow electors voted for Labour. Labour won 10 out of 15 seats (they had previously held only 1). 

Radical leaders such as John MacLean, Willie Gallagher, Jimmy Maxton and John Muir emerged during the war.

Historian’s views

Dr Catriona MacDonald:
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 I think ostensibly some of the central aims of many of the socialist reformers during the war years were classic liberal aims. Now that might sound a bit peculiar, but “a fair day’s pay for a fair day’s work” has been the ethos of many so-called “radical” movements throughout the years. Fair play not just in the workplace but also more widely in politics, enfranchisement, justice, all these principles are classic liberal values and many of them were at the heart of the Red Clyde project if you will.

 So how red was the Clyde? Well, if you’re suggesting that the men and women of 1915, or indeed 1919, were out to recreate a socialist commonwealth in Scotland, the answer is clearly no. There was no five year grand plan to guide Scotland to a red commonwealth that would take her into the next century. Yes, the model of Russia was inspiring - how couldn’t it be?  But there was no sense that there was an alternative world view that had in a sense captured the heart of the people of Glasgow, that hadn’t happened.

After the War
Dr William Kenefick:
Before 1914 we in Scotland were very keen to continue the process of liberal reform, progressivism, new liberalism, whatever you want to call it, and that was tied very closely with the liberal desire for Scottish home rule.

 Dr Catriona MacDonald:
 So what does the war do to that liberalism? I think most clearly the war shows Scots that liberalism was not the radical agenda that would be suitable to the modern age.  The liberal leadership fall apart. Also you find the progressive tendencies in liberalism take a step back and you find liberals working more and more closely with their conservative collegues; what you have to do in a wartime situation. But there is in a sense a feeling in Scotland, in 1918 certainly, that liberalism had lost its way, it no longer secured that radical tradition that it had done, successfully, for many generations. So the question is if liberalism no longer occupied that space in the heart of Scotland, what was going to replace it?

 Professor Elaine McFarland:
The labour party was boosted by war, standing was boosted by war, prestige, it made real gains, but its political gains were not apparent again until later into the twenties. It didn’t translate those wartime gains into real political advantage until later. If you’re looking for a real winner, political winner, it’s the unionists, it’s the conservatives, the patriotic party, they come out of the war enhanced, and their wartime reputation helps buttress their position during the inter-war decades in Scotland. So you could argue that the war helped polarise Scottish politics between left and right. 

Questions

Source A is from Red Clydeside by Iain MacLean.

In the eyes of many in Britain, Glasgow during the First World War gained the reputation of being a centre of socialist if not communist ideas, a hotbed of revolution. By 1922, or perhaps earlier, the city had acquired the name “Red Clydeside” . The reality of Red Clydeside was smaller, and more mixed, than the myth.  During the First World War the core of it was a skilled workers’ protest against “dilution”, which meant bringing in unskilled men and women to do parts of skilled trade jobs. Some of the socialist leaders including John MacLean, opposed the war; others, including David Kirkwood, did not.

In the 1922 General Election ten Labour M.P.s were elected for Glasgow constituencies. Before leaving together from St Enoch Station to take their seats at Westminster, they had a send-off where the audience sang “The Red Flag”. Red Clydeside nurtured some people who later became prominent in the Labour Party or the Independent Labour Party. 

How fully does Source A show the impact of the war on the growth of radicalism, the ILP and Red Clydeside?                                                                                                            9
Use the source and recalled knowledge.
Source B: from “The Strike Bulletin”, February 1st 1919.

The strikers were being addressed by the Strike Committee until their leaders returned from meeting the Lord Provost. The strike leaders were kept waiting in the City Chambers and the police were ordered to draw their batons and forcibly disperse the crowd waiting in George Square. On hearing the sounds of conflict the strike leaders rushed out to help restore order with Willie Gallagher (of the Clyde Workers’ Committee) urging the crowd to disperse peacefully. But, instead of listening, the police made an attack on them and Davie Kirkwood (of the Clyde Workers’ Committee) was thrown to the ground. The outrage looks like a prearranged affair with the attack on the strikers being deliberately planned and ordered. The government, afraid to do their own dirty work, employed the police to do it for them. This was sheer brutality by the police and January 31st 1919 will be known in Glasgow as Bloody Friday.
Source C from William Ferguson “Scotland 1689 to the Present” (1968).

The violence was touched off by the outnumbered and understandably nervous police who charged with batons raised to try to clear the tramlines. It continued with blows landing indiscriminately on both strikers and curious bystanders. Gallacher’s horrified reaction was to try to get the crowd to disperse. Kirkwood was trying to pacify the crowd when he was beaten to the ground by police truncheons. He was later able to provide photographic evidence of this and was found not guilty while William Gallacher and Emanuel Shinwell were each sentenced to five months imprisonment for “incitement to riot”. However, the “riot” in George Square was not planned; the situation was simply misread and violence erupted, but not because of a revolutionary plot. Thousands of people had been brought together through fears of unemployment and high prices but the government, plagued by fears of communism, seems to have taken the possibility of revolution seriously.

To what extent do Sources B and C agree about the events of “Red Clydeside” in 1919?

Compare the content overall and in detail.                                                                           5
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Marking Scheme

The candidate makes a judgement on how far Sources B and C agree about the events on ‘Red Clydeside ’ 1919 in terms of:

Overall: Source B and Source C agree that the police attacked using batons and that the strike leaders tried to disperse the crowd peacefully, but the police did not listen. Both sources agree that David Kirkwood was attacked, but they disagree over whether the attack on the strikers was planned by the Government or whether the situation was simply misread by them.

Developed through detail:
	Source B
	Source C

	Police were ordered to draw their

batons and forcibly disperse the crowd.


	The outnumbered and nervous police charged with batons raised to try to clear the tramlines.

	Willie Gallacher of the CWC urged

the crowd to disperse.
	Gallagher’s horrified reaction was to try to get the crowd to disperse.

	Davie Kirkwood was thrown to the ground in attack.


	Kirkwood was trying to pacify the 

crowd when he was beaten to the 

ground by police truncheons.

	The attack on the strikers was a

prearranged affair with the attack on the strikers being deliberately planned and ordered.


	The ‘riot’ was not planned, that the situation was misread and violence erupted not because of a revolutionary plot but because the government, seems to have taken the possibility of revolution seriously.
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