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Workmen’s Compensation

The Workmen’s Compensation Act (1906) built on the previous Acts of 1897 and 1900which had made Employers in a few specified trades liable to pay compensation for injuries sustained as a result of conditions at the workplace. The 1906 Act extended these to cover nearly all employees. Employers were now also liable to pay compensation for the contracting of industrial diseases by their workforce. 
Coal Mines Act
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The Coal Mines Act (1908) gave miners an eight hour day, for which they had been campaigning for forty years.
The Trade Boards Act
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The Trade Boards Act (1909) set up Boards to negotiate minimum wage levels for the notoriously badly paid and non-unionised ‘sweated trades’ which usually employed women working long hours in four trades – box, lace and chain making and tailoring. A total of 200,000 workers were involved in these trades. However, no attempt was made to define what a ‘minimum’ wage was.
The Shops Act
The Shops Act (1911) stated that shop assistants were entitled to a weekly half day off and a reasonable break for meals.

The key fact about each of these Acts was the Government had stated that they would involve themselves in the market place and impose minimum standards. Old Liberals believed that it was wrong for a Government to interfere with market forces. 

Political Conflict
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In a democracy, parliament should reflect the wishes of the people. But parliament is made up of the House of Commons and the House of Lords with the Monarch to give a ‘Royal Assent’ to whatever the two Houses agreed on. The only elected House was the House of Commons but it was the junior House. It could recommend Bills to the House of Lords who would then consider them. The members of the House of Lords were not elected, but as the senior house, had the right to veto the Bills sent before them. This was seen as being undemocratic. Also the House of Lords had an inbuilt Conservative majority who might well vote on party lines to block Liberal policy. The question of who would pay for the Liberal reforms came to a head in 1909. The government announced its plans to raise taxes to pay for the National Insurance scheme which was in the pipeline, in its budget, which they called ‘The People’s Budget’.

Peoples Budget
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Lloyd George, the Chancellor of the Exchequer, signalled his intention to bring in a redistributive budget in the following speech in 1908.
‘The wealth of this country is enormous. It is not merely great, but it is growing at a gigantic pace, and I do not think it is too much to expect the more favoured part of the community who have got riches so great that they have really to spend a good part of their time in thinking how to spend them, to make substantial contribution to improve the lot of the poorer members of the same community to which they belong, because it is in their interest after all that they should not belong to a country where there is so much poverty and distress side by side with gigantic wealth.’ 
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Income tax was made more progressive, the more you earned, the higher the tax rate. Income tax would start at 9d (4p) and go up to 1s 2d (6p) in the pound for average earners. The very rich earning over £5000 p.a. would have to pay an extra super tax of 2d in the pound. Much more controversial was the proposed 20% capital gains tax on the sale of land and even land which was unused was to be taxed. Lloyd George justified these radical proposals in his budget speech. 
This is a war budget. It is for raising money to wage implacable warfare against poverty and squalidness. I cannot help hoping and believing that before this generation has passed away we shall have advanced a great step towards that good time when poverty and wretchedness and human degradation which always follows in its camp will be as remote to the people of this country as the wolves which once infested its forests.
The 1909 budget was refused by the House of Lords and a major constitutional crisis arose.
House of Lords
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The House of Lords had the power to veto any suggestion for a new law made by the House of Commons and this is what they did to the budget. The inbuilt Conservative majority objected to this attempt to ‘tax the rich to help the poor’ and declared that they intended to veto the budget. If the budget did not become law, the Liberals could not raise taxes and so could not pay for their social reforms. Since the elected government of Britain had decided to pass a new law (the budget is a type of law called a Money Bill) what right did the non elected house of Lords have to stop it? 
The Liberals reacted by making speeches in working class areas on behalf of their reforms and portraying the Lords as men who were using their privileged position to stop the poor from getting a better life. The result was that the House of Lords became extremely unpopular with the British people and the Liberal government decided to take action to reduce its powers. 

After a long argument and two more elections the Parliament Act of 1911 resolved the situation. The will of the Lords to stop this Act going through was broken when, after the second election, with the Liberals still in power, the King agreed to create sufficient Liberal Peers to give a government majority in the House of Lords. In that situation the new Peers would vote for the government Act to pass and the exclusiveness of the House of Lords would have been destroyed.  
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1911 Parliament Act

The authority of the House of Lords was restricted since it was the unelected, unaccountable part of parliament. They had no say over budgets and Money Bills, as defined by the House of Commons, and could no longer veto others Bills. They could only delay them for two years.
